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The main aim of the paper is to assess and design an innovative model based on
systemic model of learning by sharing through a dynamic diamond of four
differentiations of an organization (cooperation, competency, competition,
knowledge) in order to enhance a collaborative knowledge sharing culture.
Design/methodology/approach -- Based on literature review it is developed a
theoretical framework for understanding the key concept related to learning and
integration of knowledge sharing, competence development and learning process in
such a way that collaborative knowledge sharing becomes a part of the work culture
and overcome the barriers to knowledge sharing. Findings -- The sustainability of the
processes undertaken in the novel conceptual framework of this research should
ensure that organizational and individual knowledge are the subject to continue
innovation. By integration of the four differentiations of an organization, individuals
can improve their intelligence and competences by acquiring useful knowledge and
understanding, which is the learning process. Originality/value --Although knowledge
management literature is very wide spread, the concept of learning by sharing is
quite less approached. This paper contributes through designing of a model based on
learning strategy to enhance organizational knowledge sharing.
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